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IATA & MRO: Supply Chain Advocacy Updates

Alex Lan
Head Aviation Supply Chain - IATA
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IATA — Supply Chain Advocacy

Vision: A resilient, efficient, and transparent aviation supply chain via increased capacity, enhanced
forecasting, better standards for parts & documentation records

‘I April 2025 Workshop = June 2025: Comprehensive Strategy Endorsed by IATA Board of Directors
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What are your key challenges? Main Advocacy developments:
(56 responses)

> Expand Materials Capacity: supportaccess to USM materials,

Top 3 answers:

PMAs, reduce lead times, improve repair TAT, DER & Part 21 repairs.

no integrated forecast

Supplier control » Open up Aftermarket Services: promote independent MROs, Parts
& FEHEPliER CONTOTES Single source Distributors, alternatives to equipment OEM licensing.
Slngle source R labour shortages
Part availability » Enhance Forecasting Accuracy: e.g: focus opportunity for Hard Time
components.

» Standardize Technical Records: Leverage standards for
parts/Distributors accreditation (ASA/ISO/IAQG), and consider

* Each participant was allowed up to 3 entries of choice €§
41 Source: Participant poll 19 April 2024 IATA

Previous IATA supply chain workshops (April 2024/2025)

Blockchain.
IATA a top priority set by IATA's Board of Directors ain
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Examples of Advocacy work in progress
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Equity Ratio
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quity Rati Debt Equity
$6,621,280 $1,630,270 75.38% 1.10 %

Reviving

. . ‘ | ‘ the Commercial
' ‘ § ‘/' - - G : | Aircraft Supply Chain
ﬂ i e o ‘ IIIII -~ H 's holding back the commercial aircraft supply chain—

an ere to go from here

- O A

i nnfl
x5 ad-hoc Working Groups formed Hustration only
with Airlines, OAMs, OEMSs, Lessors, |
tc.. i . |
Ste . Working on Benchmarks & Dashboards _ _
> WG#1: Critical shortages ~ forall Airlines members A Icomp(;ehensnée Wl:;gteh (F;aper was
» WG#2: Documentation & accreditation _ _ . released yesterday ( . ct). .
standards - > Supply chain KPIs identified, - Broadrange of key topics analysed :
> WG#3a: Multi-sourcing . » Platform concept feasibility under review! _
> WG#3b: Increase MRO capacity - > Potential to host additional advocacy = > Access to Parts & MRO services
> WG#3c: USMs PMAs. DER / Part 21 developments initiatives » Alternatives to equipment OEM MRO
re airs. ' g licensed programs
P . > Merits of Boeing PSAA & Airbus SSC
ATA ! - »etc.. {'é?}
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®e® Advisory Working Groups formed by IATA*

'-‘ (dedicated to Supply chain - in progress)

*
Following the workshop held by IATA in Geneva in April 2025

| Groupl | Group2 | Group3A Group 3B Group 3C

Main Target Critical Parts Standards Materials & MRO capacity
shortages
Topic Develop Data Sharing Pilot Implement Standards Supply Rebuild Tier 2/3 and enable dual Increase MRO Partnerships Use of alternatives: PMA,
Chain Traceability. sourcing DER, USM

Proliferation of non-value-
added practices for aviation
parts movement & traceability

Participants Lead: AMA, IATA Lead: AerCap Lead: RR, Liebherr, Comac, Xiamen Lead: Finnair Lead: KL, LX, GA Telesis
NZ, Satair, UA, QR, EY, LH, BA, QR, Safran, ELFC Airbus, Boeing, Parker DL, TK, Embraer, Sanad ELFC, LA, CM, ALTA
Safran Cabin, GE, AF, Airbus,
SQ, KL, AC, WN, ALTA,

Specific Targets Create Pilot Database to Reaching transparency — Coordinate investments into new Address OEM MRO capacity Create overview / database for
show status of critical parts simplicity — efficiency in parts sources, for capacity increase constraints airlines how to use PMAs;
within supply chain (show traceability and movement; Build pool of stakeholders/resources to establish database of PMAs
capacity and consumption) addressing individual part level ensure access to raw materials. used — impact, lessons learnt.

or installed parts on the end-
product (e.g. aircraft/engine);

Under IATA's governance and support, the projects aim towards:
» Surveys & database pilots

» Problem mapping and analysis; identify and propose solutions

» Optimizing standards and promoting implementation

N
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Issuance of a major white paper report
Global update on supply chain for Airlines... and for all Industry stakeholders (MROs, Lessors, Distributors, OEMs, DOAs, etc..)

/Includes: N

» Executive Summary
» Root cause analysis
» Impact on Airlines

i s
©8 OliverWyman | "y

Reviving K> Enabling solutions & call for act|ons/
the Commercial
Aircraft Supply Chain ( promotes: ™
Sihere o fiomtiere. A D T > Intensive deployment of USM materials
' I I » Further development of Part 21 & DER repairs, use of PMAs
» Use of SSC/PSAA delegation from Airlines to independent MROs

> etc.. /

N

for Airlines teams:

Materials Management
Procurement & Contracts
Quality Assurance
Executive Management

YV VY

Report is publicly available through www.IATA.org

N
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Reviving
the Commercial
Aircraft Supply Chain

_—

uuuuuuuuuuuuuuuuuuuuuuuuuu

AAAAAAAAAAAAA

nnnnnnn

~

\
01
‘b? P‘LH SUPPLIER
SUPPORT

6 CONDITIONS
10\)

R\
2 ¢sC

‘‘‘‘‘‘

( OAMs Product Suppo

frameworks (*)

rt/

IATA
4th MRO SMARTHUB FORUM

OCTOBER 14, 2025

other enablers and “call for actions” listed in the report

VVVVVVVYVYYVYY

SFE spares protections

TAT & Leadtime guarantees

Delegation mechanism to MROs

Local manufacturing

Obsolescence protections
Shop repair instructions

Training

MTBUR & DMC guarantees
NFF avionics protection

Etc..

* applicable on orders placed by i) airlines to ii)

airframe_equipment OEMs for "new"” SFE materials

8
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Example of existing enabler identified by the report

»%: active use by Airlines of OAMs’ Product support frameworks is encouraged
to improve Operations & reduce maintenance Costs

Airlines stakeholders:
need for strong process alignment.
e.g: is this data uploaded into the MIS ?

Materials Procurement
Management & Contracts

Warranty &

Reliability Claims

QA

N
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Thank you!

Any questions?
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