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Customer Case Study: Aircraft Component Upcycling

Kerstin Rank
Managing Director — B2L
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Who we are?

EXPERTS IN
UPCYCLING

On the market for 15 years — a pioneer in sustainability

The world's first upcycling agency

Experts in upcycling design for 15 years

Experts in sustainable product design

15 years of experience in collection development and target group

development

Start-up skills — 360-degree view

11 employees in our office in Germany

m In-house: strategy & concept, sustainable design & product management,
sustainable production & packaging, logistics management

m 4 sustainable production facilities within Europe, furniture made in Germany
and Europe

m Expertise in aviation, fravel accessories, bags, home accessories, furniture,
and textiles

m Expertise in sustainable packaging

Extensive network of suppliers

m Part of the Aerotec Group (MRO stall:1454)
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THE _
UPCYCLING ™
FAVORITES
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What makes the difference?

PASSION FOR
SUSTAINABILITY

Past: form follows function
Now: form follows footprint

Design improves things: appearance, user-friendliness, function.
The vision for the future is clear: sustainable design.

For every product, for every design. B2L is a 15-year pioneer of
sustainable design. Sustainability is your declared corporate goal.

Take advantage of your potentiall

DEUTSCHER
nominated NACHHALTIGKEITSPREIS
2021
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What makes the difference?

PASSION FOR
THE CLIENT

Past: market saturation
Now: topseller & special editions

Aviationis in our DNA,
but we also know your target groups and how the market works.
This is part of our daily business with our own collections.

For 15 years, we have been the experts in target group-oriented product
design. This is the decisive factor for the success or failure of a
collection. A design is only as good as the consideration given to the
target group's wishes. Our consulting services are in aleague of their
own.

Make this factor your own.
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What makes the difference?

PASSION FOR
KNOW-HOW

Past: focus on form & color
Now: holistic approach

We have creative minds, designers, product managers, pattern makers,
and a huge network of partners on board. A cross-industry collection
requires specialists.

Our team brings with it:

m 233 years of product experience

m from Generation Z to Boomers

m in design, product management, innovation, communication, marketing &
packaging

m in the fields of aviation, textiles, bags, travel accessories, furniture, interior
design, decoration
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What makes the difference?

PASSION FOR
QUALITY &
FUNCTIONALITY

Past: disposable society
Now: upcycling & repurposing, reuse, recycling

Upcycling & repurposing? It sets expectations in terms of quality, function and
detail. An upcycling design is only as good as its production.

We are specialists in upcycling and we set particularly high standards in terms
of quality, function and attention to detail. We compete directly with
conventional products. We must surpass them. We know the possibilities and
problems in production, and that is precisely the decisive factor in realizing the
highest quality standards for your collection.
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FROM IDEA TO PRODUCT -
THE JOURNEY

OF INNOVATION

COMPONENT _
REMOVAL

Inhouse:

- 3 D Printing
- laser engraving
- shape milling

> B2C
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© B2L GmbH & Co. KG

FROM IDEA
TO PRODUCT
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1. SOURCE

3. SAMPLING
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FROM IDEA
TO PRODUCT
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B2L

WHAT IS NEXT?




Upcycling design references

WE MEASURE OUR
PERFORMANCEBY THE
SUCCESS OF OUR CUSTOMERS
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What's important? B 2 I.

RE-THINK WITH US!

I\ We love
Q?A Upcycling B2L GmbH & Co. KG
SchwabenstraBe 20a
D-96215 Lichtenfels+49
(0) 9571 92 99 060
Itgzas[ ;‘2; . info@b?2l.group
P : www.bag-to-life.com

;— - www.b2l.group
I; ) L www.flugzeugmoebel.de
|

Improve your
green footprint

German
Design

‘ 7 Packed
I l without plastics
e N
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Thank you!

Any questions?
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