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Roadmap Preview: 2026 Development Agenda and IATA MCX

Garath Harries
Product Manager MRO SmartHub - IATA
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Unrestricted

Development Agenda
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Connector MRO services
Supplier & PO Management

Parts FMV update Decision Support v1 Evaluator Al
Evaluator
Market Statistic v2 Rework Lists & Benchmark FMV v2 MRO services

Sourcing - Enhancements I Auctioneer I
I Procurement Cockpit I Roll-out v1 Integration of external platforms

Feature Package 5 Asset Manager Al

Asset Manager v2 FP6 - Simplification

I Auto-Response RFQ I Roll-out v1 Stabilization Integration of external platforms

Teardown Module v1 Roll-out v1 I Teardown Module I Stabilization FP1 - Visibility of unused parts

Asset Manager v Feature Packages 1-4 Asset Manager

Stabilization + UX

Use of OCR and Al to V2 - Fully digital part ) . .
T documentation SmartDocs V3 - Usability & Integration SmartDocs Al
IATA . Completed In progress Planned A
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The future of MRO SmartHub

. SmartHub intelligence

Advanced Al analytics and ML algorithms integrated across all modules.

. SmartDocs integration

Seamless access to actionable intelligence using our proprietary document
processing system.

MRO services

Plug-&-Play data connectors

Seamless access to real-time data from external platforms and ERP systems.

All-in-one MRO ecosystem
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Unified ecosystem for sourcing, inventory management, and selling with the
launch of new modules: Procurement Cockpit and Auto RFQ.

Offer, search, and valuate MRO services using the first FMV for MRO services.
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Introduction to
Maintenance Cost
data eXchange
(MCX)

www.iata.org/mcx
mcx@iata.org
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About MCX

 Unique program with maintenance cost data since 2015; open to all airlines
« Free of charge, based on “give-to-get” principle

 Helps airlines understand maintenance costs and their drivers, support decisions on fleet

management, and assess year-over-year trends.
 Provides the tools, the methodology and the definitions to allocate maintenance costs
 Annual data submission; de-identified and aggregated data
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MCX Key Areas & Metrics
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Direct Mtc Costs

In-house vs Outsourced
Maintenance
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Unrestricted

Exclusive MCX Membership Benefits

Annual Report Dashboards Industry Group

Airline Maintenance Cost Executive
Commentary

FY2022 Data

[\
1. Industry Overview Maintenance Cost Technical
2. Operator Benchmark Group (MCTG)
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http://www.iata.org/mctg

Where to find
resources on MCX? [ ticranusnscnance costoaa

WX I8 @ data eharlng program among the sulte of programe by the [ATA's Global Aviatlon D3t Management, walca
provides benchmaridng on alreraft malmtznance costs. This program |e avallzble to mamber ariines atno cost.
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O n t e I A A S Ite WWW I a ta O rq /I I l CX X des the tooks, the methodology and the definftions o determine how much |t costs an alrline to malnizin BE fleet and support
u " " slonz In caEes of new Yzt ntroduction or expanElon, *make vE. DUy SISEEMEnt, VEa-Over-year nends, et
V2 colSCT MaINtenancs COET 03ta from Mare than 50 alnines wordwids Fepressnting S00UT 3 qUart=r of the word's flest and MRO Spend) on an
2l bagls.

Downizad MCX Brachure {paf

~y Free tools for MCX contributors
M C X B r O C h u r e Tools and raports are free and exclENVE 10 alrines who contributs thelr alrcraft maintenance cost data to the program.

Web-based Dashboard and Guery Tool
Ez 26 to Areratt malnterancs

By alrcraft & Engine type

By reglon

By alrline flest slze

Per flight hour, per fight cycle, per AC

MCX report = public version

By segments (ine, base, cOMponent, engine)
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By segments (abar, material, subcontraced)

Comprehensive Analyses

Participating alrines recehve the annual IATA Malintenance Cost Repartwith SME Inskghts, benchmark data, key performance Indicators and §-
year trend analysls. A oocument worth distributing throwgnout your arganization

MCX Toolset =» zip file also includes
a user guide and sample date v Joi MOX

Participation In MCX Is opzn to all airines, Including cargo, charter and low cost carmers.
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Wh e re tO fl n d Maintenance Cost Technical Group (MCTG) - -

IATA's Maintenance Cost Technical Group (MCTGI is the only airline volunteer group
that gathers and analyzes maintenance cost. MCTG is dedicated to supporting

> > 3 g Technical Cperations (Maintenance and Engineeringl in an environment where costs
: - J are Ver increasing.
| » p-

Meed Help?
& Contactus

On the IATA site: www.iata.org/mctg

CONFEREMCES | AGREEMENTS | WEBINARS | ABOUT MCTG

Guidance Material & Position Papers

n
C O n fe r e n C e M a te r I a I : inant themes, and main takeaways, was updated (in Mov 2023) to include AHM relevant achievements and changes emerged in the:

& This white paper is geared to incite involvement of airlines, OEMs, regulators and other relevant actors to join forces in shaping the AHM
solugitns that civil aviation needs.

Aircraft Operational Availability - 2nd Edition (2022)

The Aircraft Operational Availability paper (pdfl aims at defining the different types of availabilities based on a common approach developed by

operators and aircraft manufacturers, the measure being done on the unavailability times. It enables the identification of the Aircraft Unavailability

I n d u Stry Ag re e l I I e n tS drivers in planned and unplanned maintenance activities to identify all possible causes that will result in an aircraft becoming unavailalle.

Guidance Material and Best Practices for Life-Limited Parts (LLPs) Traceability - 1st Edition (2020)

|ATA's Guidance Material and Best Practices for LLPs Traceability {pdf) covers all topics that play a role in back-to-birth traceability of aircraft life-limited
parts (LLPs). It's meant for a technical audience iengineers working at the airline technicalfengineering departments as well as technical representatives
from leasing companies, parts providers & distributors). It explores key challenges of capturing datafinformation and gathering support documentation

L]
n
C O n ta Ct. I I I th @ I a ta . O rq to enable tracking of LLPs, and provides a methodology for accurate traceability of LLPs through their lifecycle. It tackles technical. regulatory, legal and

commercial considerations.
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JATA MRO SmartHub
User Feedback

Participation from our community is the key in helping continue
to deliver the benefits that MRO SmartHub offers to our
customers.

% Better understand your needs and priorities

% Guide the product roadmap

¢ ldentify and prioritize community change requests
% User feedback on features and functions

Opremic Product Expert IATA Product Manager

Email us at: _ Dr. Sebastian Vock Garath Harries
M mrosmarthub@iata.org , sebastian.vock@opremic.com harriesg@iata.org
i . 1t49-151-167-86349 +1-514-466-3701
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Thank you!

Any questions?
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